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CEFMS:

CEFMS | SSUES:

a. Status of CEFMS Modernization (Conversion to GU ). Wen
we briefed the CEFMS I ntegrated Product Team (I PT) on 15 January
1999 we recommended the start of Phase Il, the conversion of the
CEFMS code to GQUI, be delayed from 1 June 1999 to 1 January 2000.
Thi s recomendati on was approved by the DCG on 8 March 1999. The
approved dates were to begin the conversion on 10 January 2000,
to allow sonme tinme for the CEFM5 Teamto react to potential Y2K
probl ens, conplete the conversion on 10 March 2000 with
depl oynment later in March. Realistically the deploynent woul d
have been sonetine in early April prior to opening the accounting
period for April business.

Since 8 March 1999 we have focused our primary effort in two
areas; (1) The devel opnent and fielding of a GU version of the
Probl em Reporting System and (2) effort to nodernize two,
("Cbliappr"--the functionality related to funds obligation
activities--and "Praccert"--the functionality for certifying
pur chase requests and comm tnents) of the twelve (12) "hot spots”
that we had identified to be addressed in Phase I1l. W
determ ned that these two areas of the code were causing over 80
percent of the problens being reported by the CEFMS field users.

Qur plan has been to field the GU version of the Problem
Reporting Systemto the CEFMS Team first--W conpl eted that
action on 16 April 1999. W then planned to nake the use of this
version of the Problem Reporting System mandatory for al
contract programers working on the project before deploying to
the first field test site--the Huntsville Center. W conpleted
that action on 15 Cctober 1999. W have been unabl e to depl oy
the Probl em Reporting Systemto the Huntsville Center for field
testing due to the need for a "patch" to Oracle Wb For ns.

Since the GQUI version of the Problem Reporting Systemw ||
serve as the prototype for the whol e system and be the primary
vehicle for training the sites/field personnel we believe that we
must have it in place (deployed USACE wi de) for a m nimum of one
nmont h for proof-of-concept prior to beginning the conversion of
the CEFMS code. Additionally, the task of partitioning and
"proceduralizing"” (aligning and elimnating redundancy)
"Obliappr" and "Praccert"” requires nore coding and testing prior



to rel ease.

We have been in contact with a Senior VP at ORACLE
Corporation and they have assi gned our problens one of the
hi ghest priorities. W have al so had several
meet i ngs/ di scussions with our on-site ORACLE experts and GRADKEL
the contractor performng the mgjority of the work on the two
"hot spots".

Based on the above infornmation we recommend that we revise
our overall plan as follows: (1) Continue to aggressively pursue
obtaining the "corrected code" fromthe ORACLE Corporation. (2)

I ncorporate the "fix" in the Problem Reporting System i mredi ately
upon receipt. (3) Provide a m nimum anount of tinme for testing
by the CEFMS Team and contractor personnel. (4) Then deploy to
HNC and the UFC as the first two field test sites. (5) If we
experience two weeks of operation by HNC and UFC with no drop-
dead probl ens, deploy Corps-wide. (6) Continue to nonitor
operation of the prototype and nake corrections where and when
needed.

Concurrently continue to nodernize, partition, and
proceduralize "Qoliappr" and "Praccert" and deploy in current
version of the code by the end of January 2000. W woul d use the
mont h of February for our proof-of-concept. W are also
converting and testing several |arge stand al one CEFMS forns to
QU in order to prove the converter works on conplicated forns,
enables the GU formto operate in an acceptabl e nmanner.

On our recomended schedul e conversion of the CEFMS code in
total will begin 15 March 2000 and run through 15 May 2000.
Testing wll begin as soon as the forns are converted. The date
for depl oying the Mddernized System USACE w de wi |l be when we
open the accounting period for June busi ness.

PROBLEM REPCORTS/ | MBALANCES:

a. The open problemreport inventory is 762 versus 773 on the
| ast report. The inventory includes 83 Priority #1 problem
reports. The open inventory also includes 2 problem reports
related to the CEFMS Moderni zation/ GU work managenent effort.

b. Forty-three (43) of the sixty-two databases have no
i nbal ances, nine (9) have one, four (4) have two, an additiona
five (5) sites have nine or less, and only one site has ten or
nore. The grand total of database inbal ances across the systemis
49 versus 61 on the last report.



ACCOUNTI NG OPERATI ONS:
CONSOLI DATI ON OF OPERATI NG FI NANCE AND ACCOUNTI NG FUNCTI ONS

UPCOM NG CONSOLI DATI ONS:
- - - - CURRENT SCHEDULE COWPLETE- - - -

NUVBER AND LOCATI ON OF ON BOARD PERSONNEL:

LOCATI ON: NUVBER
Huntsville 27
M I 1ington 288
Washi ngt on 1
O her 1
DA Interns (MIIington) 2
Tot al 319

DI SBURSI NG WORKLOAD DATA:

PAYMENTS As of 11/30/99 Current Month Year To Date
BY CHECK

Checks | ssued 51, 705 10, 122 61, 827
Percent of Tot al 549 51% 53%
Dol | ar Anpunt $559, 726, 911 $109, 026, 941 $668, 753, 852
BY EFT:

Transfers Made 44, 747 9, 915 54, 662
Percent of Tot al 46% 49% 47%
Dol | ar Anpunt $801, 226, 837 $189, 288, 418 $990, 515, 255

OTHER UFC | SSUES:

a. The UFC has begun inplenenting our operating plan for
civilian pay processing for Y2K.  On Tuesday we held a training
session for all tinmekeepers to explain the accel erated schedul e
for Time and Attendance (T&A) processing for the pay periods
endi ng 18 Decenber 1999 and 1 January 2000. W have al so begun
inform ng all enployees of the accel erated T&A schedul e and are
issuing rem nders to supervisors for required dates/tinme of T&A
certification. W have previously notified enpl oyees that
certain pay actions will not be processed during these two pay
periods. Also, discretionary PERSACTIONS w Il not be processed
with effective dates of these pay periods.

b. The USACE Fi nance Center had our annual Christnmas | uncheon
on Friday, 3 Decenber, at the Helnsman O ub on the Md South Nava



Support Activity. Over 240 UFC personnel and their spouses/famly
menbers attended the buffet |uncheon. Entertainment was provided by
t he UFC enpl oyees and spouses of enployees. Donated centerpieces
were given as door prizes.

We al so presented the UFC Team of the Year Award for FY 99
to the USACE Revol ving Fund Review Team The team was recogni zed
with a “teantf plaque and individual achievenment certificates in
recognition of the dedication and acconplishnments of the team

c. We conmpleted the reconciliation of the Accrued Leave
accounts for WES. Necessary adjustnents will be nade so the “U
dat abases (U1, U2, U3, W) payroll accounts can be conbi ned. The
CEFMS Systens Directorate will process the adjustnents and
transfer the | egacy databases.

d. The FY 1999 Cvil Wrks Appropriations CFO Principa
St atenents, Footnotes, Required Suppl enentary Stewardship
| nformati on and Required Supplenmentary Information for USACE
version 2 subm ssion of the CFO reports were conpl eted and
submtted to DFAS Friday Decenber 10, 1999. All issues presented
at the DoD/ DFAS joint review, held at DFAS Headquarters in
Washi ngton on Decenber 1, 1999, were addressed and corrected in
the version 2 subm ssion. The subm ssion date for version 3
(Final) of the CFO reports is January 24, 2000. At this tine,
the only known adjustnent that wll be nade in the version 3
subm ssion wll be an adjustnment wth the Inland Waterway Trust
Fund that has not been received fromthe U S. Treasury. Treasury
is not required to provide us the USACE adjustnents before
Decenber 31, 1999.



